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HKGCSE was established in 2009 as one of the
important platforms of social enterprises. The
number of our members accounts for 50% of
social enterprisesin Hong Kong*.

HKGCSE actively promotes and supports the
development of social enterprises, serves as
a bridge between social enterprises and the
government, business partners, academia and
NGOs.
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To promote social enterprise movement

AtETEEE
To be the voice of social enterprise

REAEEREBN. BR . ENA LML ERNEEEE
To act as the bridge between soical enterprises and other sec-
tors including government, corporates, academia and NGOs

iR RAEEERE
To equip social enterprises with professional competencies

EMARE TG ERNRAN
To broaden the public understanding of soical enterprises
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ANNUAL SUMMARY

The epidemic in 2021 is still a challenging year for social
enterprises. At the beginning of this year, the Hong Kong
General Chamber of Social Enterprises ( GCSE )
conducted a third follow-up survey on the status of social
enterprises, and found that although the operation of
social enterprises is still difficult, it has generally adapted
to the new normal under the epidemic. The latest
directory of the SOCIAL ENTERPRISE BUSINESS CENTER
this year shows that the total number of social
enterprises has recorded a slight decline, which is still
gratifying, reflecting that the impact of the epidemic on
social enterprises is relatively small. In addition to
conducting survey and reflecting the challenges of social
enterprises to the government and the public through
press conferences, GCSE also held a press conference in
September to report on the positive examples of
individual social enterprises successfully transforming
under the epidemic and striving for progress, hoping to
let the public know that social enterprises, like other
commercial enterprises, can also turn crises into
opportunities and continue to strive towards their social

goals.

8

Since the middle of this year, GCSE has
received funding from the Home Affairs
Bureau to carry out a series of training
programmes called CB360 for social
enterprises’ capacity building. The scheme
mainly consists of three parts: we invite
trainers and business leaders with extensive
experience in various fields to conduct a
number of training workshops, social
enterprise visits, as well as a one-on-one
"Step by Step" Social Enterprise Coaching
Programme. Under the pandemic, on-site
workshop attendance has been affected to
some extent, but online participantsin
individual workshops still recorded
considerable numbers. The C B 360 program
is a two-year capacity building project, and
based on this years’ experience, we expect
that next year's plan will attract more social
enterprise operators or those who aspire to
develop social enterprises to take part in the

scheme.

To improve the business environment of the social enterprise
community and to reflect to the government on the
difficulties faced by social enterprises, GCSE not only wrote
to various public organizations and government
departments, including the Hospital Authority and the LCSD,
to seek rent relief for social enterprises this year, but also
held a video conference with the Marketing Office of the
Social Welfare Department to reflect the difficulties faced by
individual social enterprises in applying for the 3E Fund, and
also held informal meetings with Mr. Wong Kong Yiu,
Chairman of the Enhancing Self-Reliance Through District
Partnership Programme, to understand the success rate of
social enterprises in applying for their grants, and hoped to
provide support to social enterprises that failed to

successfully obtain funding.

The Social Enterprise Endorsement Mark ( SEE Mark ), the
flagship project of GCSE, has been steadily developing in the
past years, and this year, a total of 10 social enterprises have
applied for renewal of certification, and 6 projects have
applied for certification for the first time. The figures show
that more and more social enterprises from non-social
welfare institution backgrounds are applying for
certification, reflecting the recognition of the value of
certification in terms of social recognition of such start-up
social enterprises.

Although GCSE is not a charitable organization registered
under the Inland Revenue Ordinance (IRO 88), we

actively attempt to apply for various public welfare

projects related to social enterprise through its partner
organisations SIC. Although some projects were
unsuccessfully applied for, the applications for individual
projects initially received positive responses. In addition,
GCSE also plans to cooperate with Hong Kong's tertiary
institutions to promote social enterprise education,

hoping to encourage more young people to join the

social enterprises after graduation.
Due to the epidemic situation, GCSE has still not been

able to have exchanges with relevant organizations in
other places or in China as in the past, nor has it been
able to hold large-scale sector-wide seminars, but it is
believed that after the further stabilization of the
epidemic, the relevant projects will be implemented one

after another.

The Recognition Ceremony for outstanding
employees of social enterprises, which is jointly
organized by GCSE with the Social Enterprises
Summit every year, will be resumed as onsite
programme this year. Although the categorization of
the award-winning social enterprise employees is
slightly simplified, we hope that the face to face event
can promote the interaction between friends in the
social enterprise community, so that the outstanding
employees who have won the award can gather

together, encourage and congratulate each other.

GCSE has been established for 12 years, and | would
like to express my heartfelt thanks to the support of
various stakeholders, especially our council members
who are enthusiastic about social enterprises, who
have volunteered to participate in the work of GCSE in
addition to their busy official duties, and have made
positive contributions to the development of the
social enterprise movement in Hong Kong. In
addition, I would like to thank the staff of GCSE for
their efforts to carry out various tasks under the
condition of tight resources, and their contribution to
the continuous operation of the chamber is very
important. Looking forward to the coming year, it is
hoped that the epidemic will further stabilize, the
epidemic prevention measures in Hong Kong, the
Mainland and even other countries will begin to be
relaxed, and social enterprises can enjoy greater

space for further expansion in terms of operation and

exchanges in various fields.
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GCSE held press conferences on the impact of
COVID-19 on the business of social enterprises
in January and August this year. The Chamber
invited practitioners to share their insights on
the challenges and opportunities ahead in
face of the pandemic.

GCSE put forward a number of suggestions to
urge for government support to tide over the
operational crisis caused by the virus.
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HONG KONG
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SEE Mark is the first accreditation system for social enterprises in Hong Kong, which is a
professional, objective and comprehensive assessment system. It aims to uplift the

social enterprises and improve the level of public confidence. Until 2021, there are

totally 225 cumulative accredited social enterprises. The Chamber has revamped the

website to optimise user experience, i.e. auto save function.

LR 3E R SZHE sk support

SIBEHERNER , TR T FRARAES), B —
ERG S ERKIFINTS , ISEEFRR.

In order to promote the development of social enterprises,
HKGCSE organised different type of activities to establish a
platform for members to support each other and support

members’ needs.
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Hong Kong General Chamber of Social

Enterprises (HKGCSE) organizes Capacity
Building 360° Scheme 2021 which is sponsored
by Home Affair Bureau HKSAR. The Scheme
provides all-rounded solution to fulfill the

CUHK

NNO POR

capacity building and enhancement needs of

Social Enterprises at different stages of their

development, to introduce and strengthen both

concept and management capacities of the
social enterprises.

AEESE 6 BRLENT 13 BT, jt:ﬁ BS(EEER
88.9% HI T VL5838 20 (B N1E , B AEHZ,

Starting from June, the Chamber promoted the Capacity Building Scheme through different

TER&ER,

platforms and organised 13 workshops. 88.9% of workshops had over 20 participants. The
feedback is positive.
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HONG KONG Hong Kong Social Enterprise Employee Recognition Scheme 2021

Employees are valuable assets for the long-term development of social enterprises.
Hong Kong Social Enterprise Employee Recognition Scheme 2021 aims to recognize
their outstanding performance and affirm their contributions to social enterprises.

The ceremony of this year was held at the Cityview. Various awards were presented

to employees to encourage them to continue contributing to their social enterprise

and the society.

FF[OlER

E 2014 FRARENTEEAEETEF1E8L, AEEFE
W—IHEEEE), 78RR A BRI, X EH 110 fiust
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The Chamber started to organize the award scheme in 2014. The

number of awardees has been increasing year-by-year. Last year,

110 social enterprise employees received awards.
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HKGCSE organized visits to social enterprises for the practitioners in the sectors, and those who
are interested in setting up social enterprises. Through the visits, participants understand the
knowledge and daily operation skills of soical enterprises.
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*i.l/]:\ Chatroom SE Chatroom

ERBNEE T RERMERNEETE, A SNRB AT ERMIAT 8, SE Chatroom B2—EER
BETRERED, EEAEERMUBENE, TRIR TERXENOZER, (EEBHLES 1
Although physical networking events could not be held under COVID-19, HKGCSE actively provided members a
platform for exchange. SE Chatroom was an event born under the epidemic, which aims at offering networking

opportunities, mutual supports and exchange of resources. It fosters cross-social enterprise cooperation.

Ms. Gigi Morales

EH 5 Bin#EE
WePaint, 7 E T #tiE&ik
MENEHEYE KBTS
ARG SRV FE R

* Co-founder of Natural Direct Co. Ltd.

* Director of Fullness Social Enterprises Society Ltd.

* Ex-personalbanker in an international bank with a passion
to serve the community especially the youth

* Initiated the wePaint project in April 2015

“A better community can be built by uptapping one’s talents,
enhancing mutual respects, communication and appreciation”
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HKGCSE co-organized and participated a number of social enterprise and social innovation
projects. It helped strengthen the relationship between the partners and us. The synergistic
partnership certainly benefited social enterprises from gaining stakeholders’ support. To
promote the development of social enterprises, we also introduced HKGCSE members to
corporates, academia, and NGO for exploring collaboration.
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(HKSEC) by Center for Entrepreneurship of
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“Ways Forward For a Collaborative Social Impact Ecosystem”
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Mr. Chua Hoi Wai
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Mr. Kee Chi Hing
HKGCSE regularly provides one-to-one social enterprise consulting services

for members. Experienced operators in the sector answer members’ 2| ;R

questions or provide consultation to specific social enterprises. We also Ms. Lau Dan Nor, Agnes

publish newsletters on a regular basis to provide the latest information of the ) ’ V

sector. Other member services include renting venues and advertising boxes, R

mailing address and receiving services, photocopying and fax services. 32 _ _

Ms. Lee Yuk Chi, Josephine

® THAMCEBDME, BMENE E383E MH, JP
Mr. Ma Kam Wah, Timothy, MH, JP
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. Mr. Ng Wang Tsang, Andy
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® ZEAGESEWHRHAED < Ms. Ong Man Chi, Fanny
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® HITHEFRERAATEBuddies Mr St Ktk Ot Ghristopties
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2020-2021 Ms. Yeung Kin Ha, Yvonne
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Mr. Yiu Hung Chi

EBiEZS, BBS, JP
Dr. Yuk Tak Fun, Alice, BBS, JP
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£ MEMBERSHIP’ S AFFAIRS
NUMBER OF MEMBERS
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HKGCSE is strongly bonded with members by SE visits and active participation in events with an aim to understand

g5
g8

%

operations and identify potential challenges and opportunities of the industry.
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SEE MARK TANE
At EFRfGEEER

42%

U

= 5385 CATEGORIES OF MEMBERSHIP

AERNEEHS BOEER, FEERINT:

HEARE - KERREEH U L HTEEE&RNE2H

B FREANIRE o

Institutional Member (Full Membership)

HEEE (E488)
:'a;‘;'*g; SEE MARK 2t SEE MARK I8 —— T Institutiongl Member (Associate
* B CRRER it SREIEEER Membership)
**‘i K 53 118 1E|IE B 180 Fﬂﬁrﬁ-ﬁ *iﬂé‘ BUDD!ES - %*iﬁﬁﬂﬁziﬁ‘%)\/\i’@%‘ SE Buddies - Non-students who are
Social Work Mission New Life Eﬂﬁk)\i&@ﬁ()&iﬁﬁ TR E R EIRER interested in social enterprises,
FEMBEDE® Ho including full time workers, retirees
and social enterprise staff of

institutional members.

SE Ambassador - College degree or
above, full-time and part-time students
who are interested in social
enterprises.
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M‘JE@E Associate Member
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HHEHAEERARAT

BEE L RARAT

The Project Futurus

BEREIEPD

V Cylce Company Limited
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Edge Development Centre
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X-ART LIMITED

BRIGHTEN COFFEE LIMITED
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The Fruition Limited
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Rhys &2

Grow Something

Glory Moment Company Limited
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Day by Day Scrapbook & Papercraft
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Centre for Asian Philanthropy and Society
BLW (Business Leaders Who care)
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