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HKGCSE was established in 2009 as one of the important platforms of social
enterprises. The number of our members accounts for 40% of social enterpris-
es in Hong Kong*. HKGCSE actively promotes and supports the development
of social enterprises, serves as a bridge between social enterprises and the
government, business partners, academia and NGOs.
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*According to HKCSS “SE Directory 2019” , there are 651 social enterprises in Hong Kong until 2018.
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Supports and advocates the Educates SE practitioners for
development of SE better enhancement of efficiency
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Generates positive
impact to the society

FESVision
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HKGCSE strives to foster the development of social enterprises in Hong Kong

and become an influential platform that unites and facilitates social enterprises
in Hong Kong for better enhancement of an inclusive society.
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To promote social enterprise movement.
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To be the voice of social enterprise.
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To equip social enterprises with
professional competencies.
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To broaden the public’s understanding of
social enterprises
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HKGCSE has been established for 10 years already. | still remember when we
founded HKGCSE with the social enterprise operators who are full of the spirit
of “JingYeleYe” (HE%ZE)— dedication to and take delight in work, we all
had really great passion. The fire in our hearts has been burning for ten years
and it is still very strong. Our aim is to foster the development of social enter-
prises in Hong Kong. Although there are challenges, we try to do the best and
the achievement is obvious.

As the facilitator of the social enterprise movement, HKGCSE has been lead-
ing the industry and citizens to recognize and support social enterprises by the
SEE Mark Scheme. Although SEE Mark Scheme has been launching for 5 years
only, there are already nearly 160 accredited social enterprises totally, since
2014. With this Scheme, social enterprises will go through the assessment of
8 aspects to improve the weakness and enhance the competitiveness. Despite
the lack of regulation and definition for social enterprises, HKGCSE vigorously
promotes SEE Mark Scheme and establishes the standards of the industry.

At the 10th anniversary of the establishment of HKGCSE, we organized more
activities in the past year to provide support to the industry. To celebrate our
10th anniversary, we organized the "10th Anniversary Celebration and Social
Enterprise Seminar". Our friends withessed our glorious moments and
explored the potential of social enterprises together. Besides, we held “Ca-
pacity Building Scheme” , “SE Tuesday” , “Hong Kong Social Enterprise
Employee Recognition Scheme” , “Social Enterprise Exchange Tour in Thai-
land” to support the development of social enterprises. Through mutual learn-
ing and communication, social enterprises could enhance their operational
efficiency and exert their impact together. At the same time, we also provided
consulting services, especially to the new social enterprises, as well as pro-
mote cooperation between business sectors and social enterprises.

Other than member activities, we concerned about topics related to social
enterprises. We proactively contacted the government and also Equal Oppor-
tunities Commission and Li Ka Shing Foundation. In view of the current social
situation, we sent questionnaire and interviewed our members to understand
their operation. The suggestions of supporting measures were sent to the gov-
ernment. Also, we had meetings and dialogues with Principal Officials and
Officials at the Rank of Director of Bureau to give advice and voice for the
industry.

Over the past ten years, HKGCSE has always been committing to the mission
to unite and actively promote the development of the industry. Without social
enterprises, there would be no HKGCSE. In the future, we will continue to work
with social enterprises to write more and more beautiful decades with the
industry.

Dr YUK, Tak-fun, Alice, BBS, JP
Chairman of HKGCSE
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On the 10th anniversary of the establishment of HKGCSE, the celebration event was held on
September 17, 2019 at the Cityview in Yau Ma Tei. It was our pleasure to invite the non-offi-
cial members of the Executive Council and the CEO of the Haven of Hope Christian Service,
Dr Lam Ching-choi, SBS, JP, as the officiating guest, to withess the glorious moment of our
10th anniversary with a group of council members, business partners and friends from the
industry.

Simultaneously, a new round of SEE mark was awarded and the social enterprise seminar
was held. The seminar was hosted by Mr. Andy Ng, our council member. Two young social
enterprise operators, Mr. Keyman Ma and Ms. Eva Wong were invited to be our guests to
share the developmental potential of social enterprises.




= = E7AS
it &2 58

Social Enterprise Endorsement Mark
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SEE Mark is the first accreditation system for social enterprises in Hong Kong, which is a
professional, objective and comprehensive assessment system. It aims to uplift the social
enterprises and improve the level of public confidence. Until September 2019, there were
159 cumulative accredited social enterprises.
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Support for the development of SE
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In order to promote the development of social enterprises, HKGCSE organized different
types of activities to establish a platform for members to support each other and support
members' needs.

1 &3& 3 T e capacity Building Workshops
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Thanks to Home Affairs Bureau, HKGCSE organized workshops and visits to social
enterprises for the industry and those who are interested in setting up social enterpris-
es to share the knowledge and skills. In 2019, we organized totally 28 workshops
based on the eight assessment criteria of SEE Mark. The workshop attracted a total of
about 400 social enterprise employees. The participants highly praised and believed
that the course would help enhance the operational capabilities of social enterprises.
In addition, HKGCSE organized visits to social enterprises to help participants under-
stand the daily operations of the social enterprises.
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different workshops and activities to support SEs.
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HKGCSE actively provided members a platform for exchange. There were different
themes in the activities, such as, reading clubs, sharing meetings, etc., so that partici-
pants could understand social enterprises from multiple perspectives. In order to pro-
mote the cross-sector cooperation, participants were given time to interact with each
other after the activities.




StEIEERBEINERRRNRERMEMNSER - ZiFiE1K2019F11858#%
RV EEEECHEFERT  BBRIATFTSHREEEEEIR/ARBREE
|.D.SEEEIERE - RE—RBHFEE/RDIN [HERER] RHEZERER
R ARFRTENNBRERZBMNFERBFEL - SHEEBLRD -

AEHBFI0IUBTESRN  PH20UREERRT (FE8) FIRAIEED
NEZRBETRELE - SABRZETaEEBR$2,000{E=F -

The Scheme aimed at recognizing the outstanding performance of employees and
affirming their contribution. The ceremony was held at the Hong Kong YMCA in Tsim
Sha Tsui on November 5, 2019. We were glad to have Mr Ricky CHU Man-kin, 1.D.S.,
Chairman of Equal Opportunities Commission, as the officiating guest. The drum team
from TWGHs Jockey Club Rehabilitation Center opened the ceremony. Players of
different ages and abilities brought us wonderful performances, which made the cere-
mony very exciting.

A total of 101 staff were commended this year. Another 20 staff were awarded DBS
Long Service Award sponsored by DBS Bank (Hong Kong) Limited and each awardee
was awarded HK $2,000.
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Policy Advocacy

AEREOERRNEERRES - SSRARREEE[ETSHE » LARSEIRI
tHE R - MWHRBARNEERERS - MEASREMBERREEEES - AEEANGTS
1B ABTHMACEENTETREGHAE - WRESEREANBNNFEHEES

HKGCSE proactively advocated social enterprise related issues in response to government
policy. We met with key government officials on a number of occasions and participated in
policy group meetings. We also submitted written proposals on the government's policy
address, budget and other policies. In response to the recent social situation, HKGCSE also
conducted a questionnaire survey on the operation status of social enterprises. After the col-
lection of feedback, the suggestions were sent to the Government and Li Ka Shing Founda-
tion.
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Education & Promotion
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Education is an important tool to spread the concept of social enterprise and bring
long-term social change. It paves the way for youngsters to devote themselves into the
industry and contribute to the community. HKGCSE promoted social enterprises and nur-
tured social entrepreneurs through different educational programmes.
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HKGCSE jointly organized the "Hong Kong Street Marketing Competition™ with EDUA to pro-
vide social enterprise visits and assessments. We were the judges in the competitions. Over
300 mainland students formed different marketing planning teams. They had to master the
designated social enterprises’ backgrounds and the business scope within 48 hours, and
produced an improved or innovative solution or product.
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HKGCSE organized internship programme with
Hong Kong Shue Yan University. Through internship,
university students can enhance their understanding ' ’

on the social mission, social impacts and the operation of somal enterprises.
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Partnership
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HKGCSE co-organized a number of social enterprise and social innovation projects. It
helped strengthen the relationship between the partners and us. The synergistic partner-
ship certainly benefited social enterprises from gaining stakeholders’ support. To promote
the development of social enterprises, we also introduced HKGCSE members to corpo-
rates, academia, and NGO for exploring collaboration.
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HKU & The Hong Kong Social Workers Association: 70th Anniversary International Conference
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PolyU Jockey Club Design Institute for Social Innovation One from Hundred Thousand”
Social Innovation Symposium
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CUHK Center for Entrepreneurship: Hong Kong Social Enterprise Challenge
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International Collaboration
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HKGCSE proactively connected with overseas organizations to promote social enterprises
of Hong Kong, as well as to pursue new business opportunities. The exchange of ideas
offered fresh insights into social enterprises leading up to the development of the sector.
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From October 9 to 13, 2019, 13 participants joined the social enterprise exchange tour to
Bangkok, Thailand to visit local communities. Participants got to learn about multicultural-
ism, make authentic food, and experience therapeutic massage, etc. It helped participants
to understand the mode of operation of local social enterprises in multiple aspects.

In addition, HKGCSE continued to participate in the Social Enterprise World Forum 2019
held in Ethiopia from October 23 to 25, 2019 to exchange ideas with social entrepreneurs
around the world.
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HKGCSE continued the cooperation with the Guicheng Sub-district Office of Nanhai
District, Foshan City to carry out the evaluation of the “Caring Fund” service project.
Our professional experts helped conduct review, inspection and supervision to pro-
mote local public service and enhance social management effectiveness. Simultane-
ously, we assisted officials and social workers to arrange visits to Hong Kong.
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HKGCSE was invited to participate in the exhibition in Shenzhen Convention and Exhi-
bition Center on September 20-22, 2019 to communicate with mainland social service
personnel.
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Membership's Affairs
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HKGCSE actively connected with our members by visiting their offices and attending their
events. It helped us understand their operations, challenges and opportunities.
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HKGCSE regularly provides one-on-one social enterprise consulting services for members.
Senior operators in the sectors answer members' questions or provide suggestions to specif-
ic social enterprises. We also publishes newsletters on a regular basis to provide the latest
information of the industry. Other member services include renting venues and advertising
boxes, mailing address and receiving services, photocopying and fax services.
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Membership fee §§

$37,900.00

(2%)

Training and service fee 1%%]" S g%]ﬁ E
$1,402,668.72

(88%)

Activity income ;E E I&A
$155,174.00

(9%)

fRst .

Total °

$1,598,017.00
(100%)

Others Eﬂﬂ
$2,274.28

(1%)

» sz Expense 2018/19

Training and service fee tg %lll S g%lﬁ E

see MARK #L1BER S

$703,062.29 $257,949.58
(38%) (13%)
P
s | am&am‘
gl"%gll- . Administration and others
$1,850,797.00 $72,089.55
(100%) (4%)
SR
alary and welfare
Efgﬂ 0§6 é':lgoActivity expense $685,629.28

(37%)
(8%)
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B 42 FR{P Contact Us

e +852 3616 6951
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